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Presentation Notes
Clarity, simplicity and story telling

Congratulations on being here, being fine Masons and being driven to become Ambassadors

Thanks to the Membership Committee


24 May 1844

The First Text Message:
‘What Hath God Wrought?’

- Annie Ellsworth (Samuel Morse)

\\\\\
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The first Text Message

We have been living with communications technologies for a very long time

The invention of the telegraph and the way it would change the world, war, communication and people

 Why so gloomy? Justified? (People fear communications technologies of today as well, always have)

Our (Freemasonry) missed opportunities early in the New Media/Web 2.0 revolution, but we now face this aspect of our life boldly and with utmost respect


How dying online
made us more human



Presenter
Presentation Notes
Story of Dr. Ron Dixon - Lung Cancer and Skype

How the first online death was a good thing

We used to give patients bad news in the office. What if they can’t make it into the office? What if they don’t want to?

Now, we give it to them at home, through Skype 

No one said we could, we just did and then they couldn’t take it away (This is key)

This is the world we live in


1. Improve the quality of the lodge
2. New member interaction

Web 2.0 & New Media
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What are we trying to achieve?

Now, we do this online

Capitalize on our advantage

Do you know how many google returns there are for “Freemasonry”? 2.5 Million

Seems like a lot of competition? Number 5, 6 and 7 returns are devil related

You can have a huge impact here!

Now, where do we start?…


Drive Action

Why are we doing something? What are we trying to do?

+* Low barrier to access
+» Match the action to the medium

“* Develop communities that do something,
become engaged (creating the “we”)

% Create value (1M Friends or $1M?)

“ Give us immediate small tasks

“ Instant gratification, armchair achievable
“ Small Tools

% “Gameify”
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Keep it simple, this is not the invasion of Normandy

This is about creating access and awareness along side tools and resources


Be Authentic

How do we connect with people we know?
With someone we don’t?

*» Life is not a press release

“ Truth & Honesty

“ Keeping it simple keeps it real

% People & Passion: THEIR STORY
“ Create horizontal groups

*» Foster our ownership because you can’t own
this by yourself
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You cannot force someone on your objective, this has to be a little but grass roots, this has to be created through common interest




Create Ownership

[ \\/ho are our advocates? What user content can we encourage?

“ ldentify our advocates

*+ Take people who like us and encourage them to
take one small action

“+ Arm us with the tools to be an effective agent
» We have a stake in the outcome

*» Let us make Masonry about who we are

*» Make common connections

It has to be scalable

“* Not everything happens online (good
moderators)
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You are not a missionary, not everyone will like you

Example of Tivo and the Tivo Engineers w/ Customers and Customizers




Be Relevant

What are we all about? Why are we here?

¢ l{ < History repeats

“ Don’t react, anticipate (easier said than done)
** Create emotional impact

&2 &> - Channel emotion and excitement
o4 > Multiple points of contact (based on preference)
" < Be true to today, the Brother, the Lodge and to

Freemasonry
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History is made today


Brand

What are you empowering us to do?

“* Empower us to do something interesting

“* We are creating a strong and accessible brand
% Let us use it, own it

% Just be consistent
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Yes, this dilutes a brand, but it is the world we live in

See example of Masonry App: I’ve created some (be it small) value and no one asked me to

This is a great asset


Measure Everything

How will we gauge success?

“* Analytics are free

“* Course correct us

% Having too much off topic is not a bad thing
*+» Be pragmatic, pragmatic, pragmatic
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The quality of your subject line

Be pragmatic




Some best practices

“* Never qualify yourself

< Small things move quickly

*» Tell stories

“* What if something bad happens?
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You don’t need to tell us why you are qualified to start a website or lead an initiative online. You want to and that is more than enough. 

Just keep things simple, small is safe, small things move quickly

Bad things do happen, just do you due diligence, be responsible and be honest at all times and you have nothing to worry about

Email me. Call me


1. Improve the quality of the lodge
2. New member interaction
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We are not recruiters, we can’t recruit, we don’t want to recruit - You are not selling knives door to door

Improve your lodge, improve your experience, improve your brothers experience


Mass Freemasonry 2.0

+» Here to create:
> Awareness

» Access
» The ‘We’

“+ Here to be a sounding board

“* Here to provide you with customized tools and
resources

% Collective intelligence (Many-to-Many)

We need to make it Operational

4

L)
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This is NOT one to many - This is Many-to-Many

This is a catalyst, not a hierarchy

I do not have all the answers, this committee, this subcommittee does not - But WE do.


Mediums

a I Facebook, Twitter, LinkedIn

: *» Google Wave, Wikipedia, Google Docs

8] > 1Tunes, Blogs, YouTube, Geo-location,

" “* M, Apps, Simulation/Gaming, Hulu, Forums,

b dxy * Message Boards, Podcasts, RSS, Sharing, Calendars,
% eCommerce, etc, etc.
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Special attention is to be made on Google Wave


Call to Action

617 775 7705
mike.fivepoints@gmail.com
www.fivepoints.typepad.com
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This is a call to action to all interested ambassadors

Call me anytime, email me anytime, text me anytime (please leave a message)

There are many of us to reach out to. Contact info on Fivepoints


Five Points

Collective Intelligence www.fivepoints.typepad.com

Guiding Lodges and Brothers of Ff;emasonry Through the Expanding
Online World

Home | Archives = Profile Subscribe

About

Recent Posts

Recent Comments

August 2009

Mon Tue Wed Thu Fri Sat Sun
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

Archives

Categories
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This is where we find you, where you find us, where we get engaged

A running archive of best practices, experiments, ideas, resources, tools, events, and news

A place for you to ask questions, get help, make suggestions, be critical

A place for you to submit your content

Everyone is an author and an expert (Be an expert)


All-Lodge Calendar

Please share your lodge’s Google Calendar with:
submityourlodge@gmail.com

- Massachusetts Freemasonry All-Lodge Calendar

The Massachusetts Freemasonry All-Lodge Calendar convenes the social, business and charitable
events of any Lodge that opts to share its calendar for the betterment of Brotherhood.

All-Lodge Calendar
(Today ) Aug 23 - 292009 ~ & Print Week Month Agenda [~

Sun 8/23 Mon &/24 Wed 8/26 Thu B/27 Fri 8/28 Sat B/29

10:30 - 11:30
Ham -

2pm
3pm
4pm
Spm
Bpm

"

Tpm L]

Events shown in time zene: Eastern Time kil Gougle Calendar

To have your Lodge's calendar automatically added please email us.

The calendar aims to communicate in one central place the events of your Lodge to those inside and
outside, alongside all others. The purpose is so that Brothers and Lodges might be better able to
participate in each others events.
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Final note/announcement: The All-Lodge Calendar

Also: Twitter advocate
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